
Dietary Order Error

Narrative: Patient with a recent CVA was ordered a pureed diet with thickened liquids. Three days later, the 

diet order was revised to a pureed diet with thin liquids, but the recommendation for thickened liquids 

remained in the order comments. Due to the inconsistency between the order and the comments, dietary staff 

held the meal tray until the order could be clarified. The patient did not receive a meal tray for 4 days. Patient 

developed acute kidney injury, likely from poor oral intake. Kidney injury resolved after oral intake was 

resumed. 

Start Here

Was there an event, 

occurrence, or 

situation involving the 

clinical care of the 

patient?

Yes

Did the event, 

occurrence, or 

situation relate to care 

provided in your 

medical facility?

Yes

Did the event, 

occurrence, or 

situation involve a 

healthcare-associated 

infection (HAI)?

Did the event, 

occurrence, or 

situation involve a 

transfer?

No

Did the event, 

occurrence, or 

situation involve 

suicide or self-harm?

NoNo

Did the event, 

occurrence, or 

situation involve 

patient elopement or 

AMA?

No

Did the event, 

occurrence, or 

situation involve a 

pressure injury?

No

Did the event, 

occurrence, or 

situation involve a 

restraint or seclusion?

No

Did the event, 

occurrence, or 

situation result in 

death or injury?

Yes

Was the injury the 

result of a 

complication that 

occurs frequently?

No

Was this patient’s risk 

of complication 

considered high?

No

Were additional 

healthcare services 

provided?
Yes*

Would additional 

healthcare services be 

provided if options 

were available?  

No

This is a Serious 

Event and must be 

reported within 24 

hours of confirmation. 

Written notification 

must be provided to 

the patient/family  

within seven days of 

the occurrence or 

discovery of the event. 
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*If there was a medication or intervention (such as IV fluids) that could treat the 

kidney injury it should be provided. 

Alternatively, if you answer “no” to this question, the next question is “would 

additional healthcare services be provided but the risk outweighs the benefit of 

treatment?” Dialysis would be an option depending on the severity and duration of 

the kidney injury, but there are significant risks associated with that course of 

treatment. 


